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Quiality Assurance in ED288
Early Childhood Settings

COURSE DESCRIPTION:

An examination of current issues, social and governmental policies,
advocacy, professional standards and the administrator’s role will provide
students with an understanding of the importance of quality in early
childhood settings. Throughout this exploration, students will be
challenged to develop their own philosophy of early childhood education
by gaining an insight into the relationship between quality and the
evolution of early childhood education.

LEARNING OUTCOMES AND ELEMENTS OF THE PERFORMANCE:

Upon successful completion of this course, the student will demonstrate the
ability to:

1 Describe the benefits and indicators of high quality early learning
programs. (VLO #1,#2,#4,#5, #7 Essential Employability Skills #1,2,4,6,7))

Potential Elements of the Performance

e QOutline the benefits of quality early childhood programs from a variety
of perspectives.

e |dentify the principles that guide high quality early learning and care.

e Describe early learning using an ecological framework.

e |dentify methods of achieving quality.

e analyze a variety of philosophical theories and historical trends related
to the early childhood education practice

2 Summarize current social policy for children and families and identify
roles of government related to high quality early learning programs.
(VLO#7 Essential Employability Skills #1,2,4,6,7)

Potential Elements of the Performance

e Introduce the functions of the three levels of government.

e Review Canadian early childhood social policy for children and families.
e Introduce comparison to international social policy directions.

e Qutline the roles of provinces and territories in licensing and regulation.
e Describe Canadian policy milestones.

3 Discuss and demonstrate the role of leadership, advocacy, and
professionalism within the field of early childhood best practices. (vLO
#8&,#8,#9,#10 Essential Employability Skills #1,2,4,6,7)))

Potential Elements of the Performance

e |dentify a variety of leadership roles and describe the qualities that
make a successful leader.
e Qutline the roles and responsibilities of the administrative leader and
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introduce director occupational standards and competencies.

e Develop an understanding of professionalism.

e Recognize the obligations of the early childhood profession.

e Interpret the purpose of a code of ethics and standards of practice as a
part of professionalism and consider the implications.

e examine personal values and beliefs and how they influence a personal
philosophy of early childhood education

e identify and use evidenced-based resources to build one’s own
developing philosophy of early childhood learning

e reflect on practice experiences and integrate them with theoretical
perspectives when refining one’s own developing philosophy of early
childhood learning

e ensure congruency between one’s personal philosophy of early
childhood education and current research and legislation

e Appreciate the importance of continuous learning and learning options.

e Qutline reasons why advocacy is important.

e Discuss the role of the EC educator in advocating for young children,
families, and the profession.

e Define types of advocacy.

e Describe the need for public education and communicate to the public
the benefits of quality early learning environments

e identify various organizations advocating on behalf of early childhood
development and early childhood educators

e advocate for the advancement of early childhood education through
professional networking and sharing

e support and guide colleagues

e |dentify personal and collective approaches to advocating for early
childhood services and the EC workforce.

4 Use a social systems framework to describe the operational components
(quality assurance practice, program goals, human resources, finance) of
an early childhood program. (VLO #1,#2,#5,#7,#8,#9,#10 Essential Employability
Skills #1,#3,#4,5,#6,#7)

Potential Elements of the Performance:

e Describe ways in which programs are organized.

e Qutline the roles and responsibilities of the governing body.

e Discuss the relationship of the director to the governing body

e Examine the purpose and implications of a philosophy statement

e Build an understanding of the importance of family-centred practice.

e |dentify the steps in developing a philosophy statement and program
goals

e Understanding that the policies and procedures reflect the goals and
values of program
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e Evaluating programs for indicators of quality

e I|dentify tools for evaluating program quality

e Qutline steps for the creation of a supportive work environment and an
effective team that maximizes staff retention, engagement, and
organizational resiliency.

e Discuss the operator’s financial role.

e Describe the budget process.

5 act in a professional manner Reflection of *VLO #6 and Essential Employability Skills

#1,5and 6

Potential Elements of the Performance:

e use self-reflection and self-evaluation skills in an ongoing manner

e contribute one’s own ideas, opinions and information while
demonstrating respect of those of others

e communicate clearly, concisely, tactfully, and effectively in written,
spoken, and visual form

e work collaboratively with others

e take responsibility for one’s own actions, decisions, and consequences

e apply an accepted standard of writing, grammar, spelling and format to
all submitted documents.

e comply with ECE Confidentiality Policy, the ECE Program Guide, the
Sault College Student Code of Conduct, and CECE Code of Ethics and

Standards of Practice
*VLO - Ministry of Training, Colleges and Universities, (2012). ECE Program Standards Vocational Learning
Outcomes. Retrieved from http://www.tcu.gov.on.ca/pepg/audiences/colleges/progstan/humserv/eerchedu.pdf

Il TOPICS:
1. Defining quality early childhood programs.
2. Social policy and the role of governments.
3. Leadership, Advocacy, Professionalism in the field of early childhood.
4. A Social Systems framework perspective on early childhood programs
REQUIRED RESOURCES/TEXTS/MATERIALS
Required Textbooks:

Chandler, K. (2016). Administering for Quality: Leading and Collaboration in Canadian Early
Childhood Education Programs. Fifth Edition. Toronto, ON: Pearson.

Required texts purchased in other courses but used in this course:

Jamieson, J., Bertrand, J., Elfenbaum, M., & Koshyk, J. (Eds.). (2012). The science of early
child development (3rd ed.). [Online resource]. Winnipeg, MB: Red River College (will be
used in other semesters)




Quiality Assurance in ED288
Early Childhood Settings

Documents that are required and must be downloaded and printed from the following online sources These
documents will be used frequently during the course and required during in-class discussions

Child Care Human Resources Sector Council Occupational Standards for Child Care Administrators (2013),
Ottawa, ON. http://www.ccsc-cssge.ca/sites/default/files/uploads/Projects-Pubs-
Docs/EN%20Pub%20Chart/OS Admin Web%28final%29.pdf

Ontario Ministry of Education. (2015, June 8). Ontario Regulation 137/15
Child Care and Early Years Act, 2014. Retrieved 2015, from e-Laws:
http://www.ontario.ca/laws/regulation/r15137#top

Best Start Expert Panel on Early Learning.( 2014) Excerpts from "ELECT" Retrieved from
https://www.edu.gov.on.ca/childcare/ExcerptsFromELECT.pdf

Ontario Ministry of Education. (2016). The Kindergarten Program.
http://www.edu.gov.on.ca/eng/curriculum/elementary/kindergarten.html

College of Early Childhood Educators. (2011). Code of Ethics and Standards of Practice. Retrieved 2015, from
College of Early Childhood Educators: https://www.college-
ece.ca/en/Documents/Code Ethic English Web August 2013.pdf

V. EVALUATION PROCESS/GRADING SYSTEM:

Content Quizzes 10%
Topic Summaries 45%

Responses to assigned readings and class discussions
Personal Philosophy Statement 20%
Leadership & Advocacy Project 25%

= Hosting professional learning event(s) for the ECE community 5%
= Student selected project 20%

= Self- directed leadership / advocacy project

= Leadership interview report
Note

e There may be some evening presentations. Dates will be announced two
weeks prior to the presentation. Attendance is mandatory.
e This is a “process” course, and class participation is crucial

The following semester grades will be assigned to students:

Grade Definition Grade Point
Equivalent
A+ 90 — 100%
A 80 — 89% 4.00
B 70 - 79% 3.00
C 60 - 69% 2.00
D 50 — 59% 1.00


http://www.ccsc-cssge.ca/sites/default/files/uploads/Projects-Pubs-Docs/EN%20Pub%20Chart/OS_Admin_Web%28final%29.pdf
http://www.ccsc-cssge.ca/sites/default/files/uploads/Projects-Pubs-Docs/EN%20Pub%20Chart/OS_Admin_Web%28final%29.pdf
http://www.ontario.ca/laws/regulation/r15137#top
https://www.edu.gov.on.ca/childcare/ExcerptsFromELECT.pdf
http://www.edu.gov.on.ca/eng/curriculum/elementary/kindergarten.html
https://www.college-ece.ca/en/Documents/Code_Ethic_English_Web_August_2013.pdf
https://www.college-ece.ca/en/Documents/Code_Ethic_English_Web_August_2013.pdf
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F (Fail) 49% and below 0.00
CR (Credit) Credit for diploma requirements has been
awarded.
S Satisfactory achievement in field /clinical
placement or non-graded subject area.
U Unsatisfactory achievement in

field/clinical placement or non-graded
subject area.

X A temporary grade limited to situations
with extenuating circumstances giving a
student additional time to complete the
requirements for a course.

NR Grade not reported to Registrar's office.

wW Student has withdrawn from the course
without academic penalty.

If a faculty member determines that a student is at risk of not being successful in their
academic pursuits and has exhausted all strategies available to faculty, student contact
information may be confidentially provided to Student Services in an effort to offer even more
assistance with options for success. Any student wishing to restrict the sharing of such
information should make their wishes known to the coordinator or faculty member.

VI. SPECIAL NOTES:
Attendance:

Sault College is committed to student success. There is a direct correlation between academic
performance and class attendance; therefore, for the benefit of all its constituents, all students are
encouraged to attend all of their scheduled learning and evaluation sessions. This implies arriving on
time and remaining for the duration of the scheduled session

ECE Program Guide:

Students are expected to be familiar with and adhere to the policies and practices outlined in the
Early Childhood Education: A Guide to your Program booklet. This information will be reviewed at
the beginning of the semester and will be posted on LMS.

Communication:

The College considers LMS as the primary channel of communication for each course. Regularly
checking this software platform is critical as it will keep you directly connected with faculty and
current course information. Success in this course may be directly related to your willingness to take
advantage of the Learning Management System communication tool.
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Student Portal:

The Sault College portal allows you to view all your student information in one place. mysaultcollege
gives you personalized access to online resources seven days a week from your home or school
computer. Single log-in access allows you to see your personal and financial information, timetable,
grades, and records of achievement, unofficial transcript, and outstanding

obligations. Announcements, news, the academic calendar of events, class cancellations, your
learning management system (LMS), and much more are also accessible through the student

portal. Go to https://my.saultcollege.ca.

Assignment submission format

All assignment submissions (unless specifically stated by the professor) are to be submitted
electronically on the scheduled due date/time through the course LMS drop box. Unless previously
negotiated with the professor, assignments submitted through direct email to the professor will not
be accepted.

All assignment submissions must be sent in PDF format. If the professor is unable to “open” or read
the submission, the student will be notified by email and receive a mark of “0” for the assignment.
Submission due dates:

The scheduled due date for all assignments / tests are located on the assignment outline and on the
LMS calendar. It is the expectation that students refer to the course site on LMS to keep track of
assignments due dates and expectations. Students are expected to submit their assignments no later
than the scheduled due date and time posted on LMS.

Late submissions:

Late submissions will be accepted for a period of 5 days after the scheduled time /due date.
Assignments will not be accepted / graded after 5 days. Late submissions received after the
scheduled due date / time will receive a 5% deduction on the overall assignment mark and a further
5% deduction for every day the assignment is late up to a maximum of 25% (5 days).

NOTE: The Late Submission option is not applicable to assignments with Extensions. Late
submissions will not be accepted past the last scheduled class for the course

Requests for Extensions:

Students can request the professor to consider extending the due date based on extenuating
circumstances that the student presents. Only extension requests made by email to the professor 24
hours before the scheduled due date and time will be considered. Granting extensions and
determining the length of extension is up to the discretion of the professor.

NOTE: Assignments with extended due dates will not be accepted past the last scheduled class for
the course. The Late submission policy does not apply to due dates with extensions.

Presentations

Students must notify the professor through a direct email to the professor prior to the presentation
date of their absence. The student is encouraged to communicate the circumstances that the
student is experiencing that are preventing them from completing the assignment. It will be up to
the discretion of the professor if an alternate date / arrangement can be made. Students who fail to
notify the professor of their absence prior to the presentation, will receive an automatic mark of “0”
for the assignment

In the interest of providing an optimal learning environment, students are to follow these
expectations;
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. Students are reminded to ensure that hand held electronic devices are on “silent” mode.
Students are encouraged to move outside of the classroom environment should the need arise that
they need to use their electronic device (such as a phone)
. Students are expected to refrain from engaging in conversations that are disruptive to the
learning that is taking place in the classroom

Students who wish to use an electronic device such as a tablet or laptop during class must
first submit their request for permission to use the device as per the instructions located on LMS.
Students who have not been given permission or who are using their electronic device for non-class
use will be denied use of the device during the class.
] Students are expected to conduct themselves within the class in a professional and respectful
manner. Students should be aware that the expectations for their conduct in class are outlined in the
"STUDENT CODE OF CONDUCT" found on the Sault College website / Student Services.

. Students are expected to be prepared for each class by ensuring that they have brought all of
the required materials and resources to the class.
. Light snack foods are permitted in the class during scheduled class, however students who

wish to consume “meals” will be asked to consume their meal in another location outside of the
classroom setting.

. Scent free classrooms are requested by the professor to ensure a safe environment for those
who are sensitive to scents.

Students are responsible for obtaining course material missed due to class absence

COURSE OUTLINE ADDENDUM:
The provisions contained in the addendum located in D2L and on the portal form part of this course
outline.

VII. COURSE OUTLINE ADDENDUM:

The provisions contained in the addendum located in LMS and on the portal form part of this course
outline. Students are expected to adhere to these expectations; therefore they must review the
addendum and be familiar with these expectations



